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Prozesslandschaft des Unternehmens

<diagram center |Prozesslandschaft><svg xmlIns=,,http://www.w3.0rg/2000/svg"“

xmins:xlink=, http://www.w3.0rg/1999/xlink” version=,1.1" width=,1141px" height=,500px"
viewBox=,-0.5-0.5 1141 500" content=, &lt;mxfile host=&quot;embed.diagrams.net&quot;
agent=&quot;Mozilla/5.0 (Windows NT 10.0; Win64; x64; rv:132.0) Gecko/20100101
Firefox/132.0&quot; version=&quot;24.8.6&quot; &gt; &lt;diagram
id=&quot;Jn2hxarEnjk7bjuee6D4&quot;
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+pNElaWrw+6h)9qvbryznY5++DsugS8d8Q0dcZ9p5bPqgiFOv2g7VNy3k/cre2d6RXE7Qdm1)NtIJRTZISFrv
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TDC+IJIEYB+nWI3QvilyB2GOmKoyL2LoiPgNg3vyr6FYj9C+IjIB4FOrEQ73UxxIWKMGPfhUyFnLd/nvRXV3m
IrfNIIZffE55yForq1W6SvxKA]eEs)llvclvYH3a4VIQPnm7+XdKQzfcIRxYAmNa/Js3da7/|Rff/Aw==&lt;/diagra
mé&gt; &lt;/mxfile&gt; “><defs/><g><g data-cell-id=,0“><g data-cell-id=, 1“><g data-cell-
id=,2"“><g><rect x=,90" y=,70" width=,970" height=,280" fill=, #eee" stroke=,none" pointer-
events=,all“/></g></g><g data-cell-id=,3"“><a

xlink:href=, http://wiki.innovakom.de/doku.php?id=pb:strategie“><g><rect x=,100" y=,0"
width=,140" height=,60" fill=,#eee" stroke=,none" pointer-events=,,all"/></g><g><g
transform=,translate(-0.5 -0.5)“><switch><foreignObject style=, overflow: visible; text-align: left;"
pointer-events=,none” width=,100%" height=,100%"
requiredFeatures=,http://www.w3.0rg/TR/SVG11/feature#Extensibility”>

Strategie

</foreignObject><text x=,170" y=,35" fill=,rgb(0, 0, 0)“ font-family=, &quot;Arial&quot;“ font-
size=, 15px“ text-anchor=, middle“>Strategie</text></switch></g></g></a></g><g data-cell-
id=,4"><a xlink:href=,,http://wiki.innovakom.de/doku.php?id=pb:personalentwicklung”><g><rect
x=,260" y=,0" width=,140" height=,60" fill=,#eee" stroke=,none" pointer-
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events=,all“/></g><g><g transform= ,translate(-0.5 -0.5)"“><switch><foreignObject
style=,overflow: visible; text-align: left; pointer-events=,none” width=,100%" height=,100%"
requiredFeatures=, http://www.w3.0rg/TR/SVG11/feature#Extensibility”>

Personalentwicklung

</foreignObject><text x=,330" y=,35" fill=,rgb(0, 0, 0)“ font-family=, &quot;Arial&quot;“ font-
size=,15px" text-anchor=,middle“>Personalentwicklung</text></switch></g></g></a></g><g
data-cell-id=,5“><a

xlink:href=, http://wiki.innovakom.de/doku.php?id=pb:bewertung_managementsystem*“><g><rect
x=,420" y=,1" width=,140" height=,60" fill=,#eee" stroke=,none" pointer-
events=,all“/></g><g><g transform=,translate(-0.5 -0.5)"“><switch><foreignObject

style=, overflow: visible; text-align: left;” pointer-events=,none"“ width=,100%" height=,100%"
requiredFeatures=,http://www.w3.0rg/TR/SVG11/feature#Extensibility“>

Bewertung Managementsystem

</foreignObject><text x=,490" y=,36" fill=,,rgb(0, 0, 0)“ font-family=, &quot;Arial&quot;“ font-
size=, 15px“ text-anchor=, middle“>Bewertung
Managemen...</text></switch></g></g></a></g><g data-cell-id=,6"“><a

xlink:href=, http://wiki.innovakom.de/doku.php?id=pb:interne_audits“><g><rect x=,580" y=,1“
width=,140" height=,60" fill=,#eee" stroke=,none" pointer-events=,all“/></g><g><g
transform=,translate(-0.5 -0.5)“><switch><foreignObject style=, overflow: visible; text-align: left;"
pointer-events=,none“ width=,100%" height=,100%"
requiredFeatures=,,http://www.w3.0rg/TR/SVG11/feature#Extensibility”>

Interne Audits

</foreignObject><text x=,650" y=,36" fill=,rgb(0, 0, 0)“ font-family=,&quot;Arial&quot;“ font-
size=,15px" text-anchor=,middle”>Interne Audits</text></switch></g></g></a></g><g data-
cell-id=, 7“><a xlink:href=,,http://wiki.innovakom.de/doku.php?id=pb:controlling“><g><rect
x=,740" y=,1" width=,140" height=,60" fill=, #eee" stroke=,,none" pointer-
events=,all“/></g><g><g transform=,,translate(-0.5 -0.5)"“><switch><foreignObject
style=,overflow: visible; text-align: left;” pointer-events=,none" width=,100%" height=,100%"
requiredFeatures=,,http://www.w3.0rg/TR/SVG11/feature#Extensibility”>

Controlling

</foreignObject><text x=,810" y=,36" fill=,rgb(0, 0, 0)“ font-family=,&quot;Arial&quot;“ font-
size=,15px" text-anchor=,middle“>Controlling</text></switch></g></g></a></g><g data-cell-
id=,8“><a xlink:href=, http://wiki.innovakom.de/doku.php?id=pb:umwelt-
_und_energieplanung“><g><rect x=,900“ y=,1“ width=,140" height=,60" fill=, #eee"
stroke=,none" pointer-events=,all"“/></g><g><g transform= ,translate(-0.5
-0.5)“><switch><foreignObject style=,overflow: visible; text-align: left;" pointer-events=,none"
width=,100%" height=,100%"
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requiredFeatures=,,http://www.w3.0rg/TR/SVG11/feature#Extensibility”>

Umwelt- und Energieplanung

</foreignObject><text x=,970" y=,36" fill=,rgb(0, 0, 0)“ font-family=,&quot;Arial&quot;“ font-
size=,15px" text-anchor=,middle“>Umwelt- und Energie...</text></switch></g></g></a></g><g
data-cell-id=,9"“><a xlink:href=, http://wiki.innovakom.de/doku.php?id=pb:verkauf“><g><path
d=,M 15090 L 27890 L 310130L278170L 150170L 182 130 z" fill=,#003592" stroke=,none"
pointer-events=,,all"/></g><g><g transform=,translate(-0.5 -0.5)"><switch><foreignObject
style=,overflow: visible; text-align: left;” pointer-events=,none” width=,100%" height=,100%"
requiredFeatures=,http://www.w3.0rg/TR/SVG11/feature#Extensibility”>

Verkauf

</foreignObject><text x=,230" y=,135" fill=,#FFFFFF“ font-family=, &quot;Arial&quot;“ font-
size=,17px" text-anchor=,middle“>Verkauf</text></switch></g></g></a></g><g data-cell-
id=,10“><a

xlink:href=, http://wiki.innovakom.de/doku.php?id=pb:fortlaufende_verbesserung“><g><path d=,M
150 250 L 939.75 250 L 980 290 L 939.75 330 L 150 330 L 190.25 290 z“ fill=,#003592"
stroke=,rgb(0, 0, 0)“ stroke-miterlimit=, 10" transform=,rotate(180,565,290)" pointer-
events=,,all“/></g><g><g transform=,translate(-0.5 -0.5)"“><switch><foreignObject
style=,overflow: visible; text-align: left;* pointer-events=,none” width=,100%" height=,100%"
requiredFeatures=,,http://www.w3.0rg/TR/SVG11/feature#Extensibility“>

Fortlaufende Verbesserung

</foreignObject><text x=,565" y=,295" fill=, #FFFFFF“ font-family=,&quot;Arial&quot;“ font-
size=,17px" text-anchor=,middle“>Fortlaufende
Verbesserung</text></switch></g></g></a></g><g data-cell-id=,11“><a

xlink:href=, http://wiki.innovakom.de/doku.php?id=pb:beschaffung“><g><path d=,M 318 90 L 446
90L478130L446170L318170L 350130 Zz"fill=,#003592" stroke=,none" pointer-
events=,all“/></g><g><g transform= ,translate(-0.5 -0.5)"><switch><foreignObject

style=, overflow: visible; text-align: left;” pointer-events=,none” width=,100%" height=,100%"
requiredFeatures=,http://www.w3.0rg/TR/SVG11/feature#Extensibility”>

Beschaffung

</foreignObject><text x=,398" y=,135" fill=,#FFFFFF“ font-family=, &quot;Arial&quot;“ font-
size=,17px" text-anchor=, middle”>Beschaffung</text></switch></g></g></a></g><g data-cell-
id=,12“><a xlink:href=,,http://wiki.innovakom.de/doku.php?id=pb:entwicklung“><g><path d=,M
48590L61390L645130L613170L485170L517 130 Z“ fill=,#003592" stroke=,none" pointer-
events=,all“/></g><g><g transform=,translate(-0.5 -0.5)“><switch><foreignObject
style=,overflow: visible; text-align: left;* pointer-events=,none* width=,100%" height=,100%"
requiredFeatures=,,http://www.w3.0rg/TR/SVG11/feature#Extensibility”>
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Entwicklung

</foreignObject><text x=,565" y=,135" fill=, #FFFFFF" font-family=,&quot;Arial&quot;“ font-
size=,17px" text-anchor=,middle“>Entwicklung</text></switch></g></g></a></g><g data-cell-
id=,13"“><a xlink:href=,http://wiki.innovakom.de/doku.php?id=pb:fertigung“><g><path d=,M 653
90L78190L813130L781170L653170L 685130 2Z"fill=,#003592" stroke=,none" pointer-
events=,all“/></g><g><g transform=,translate(-0.5 -0.5)"“><switch><foreignObject
style=,overflow: visible; text-align: left;* pointer-events=,none” width=,100%" height=,100%"
requiredFeatures=,,http://www.w3.0rg/TR/SVG11/feature#Extensibility“>

Fertigung

</foreignObject><text x=,733" y=,135" fill=,, #FFFFFF“ font-family=,&quot;Arial&quot;“ font-
size=,17px" text-anchor=,middle“>Fertigung</text></switch></g></g></a></g><g data-cell-
id=,14"“><a xlink:href=,,http://wiki.innovakom.de/doku.php?id=pb:versand“><g><path d=,M 820
90L94890L980130L948170L820170L 852130 Z"fill=,#003592" stroke=,none" pointer-
events=,all“/></g><g><g transform= ,translate(-0.5 -0.5)"“><switch><foreignObject

style=, overflow: visible; text-align: left;“ pointer-events=,none” width=,100%" height=,100%"
requiredFeatures=,http://www.w3.0rg/TR/SVG11/feature#Extensibility”>

Versand

</foreignObject><text x=,900" y=,135" fill=,, #FFFFFF* font-family=,&quot;Arial&quot;“ font-
size=, 17px" text-anchor=, middle“>Versand</text></switch></g></g></a></g><g data-cell-
id=,15"><a xlink:href=,http://wiki.innovakom.de/doku.php?id=pb:dokumentation“><g><rect
x=,100" y=,360" width=,200" height=,60" fill=,#eeeeee” stroke=,none" pointer-
events=,all“/></g><g><g transform=,translate(-0.5 -0.5)"“><switch><foreignObject

style=, overflow: visible; text-align: left;“ pointer-events=,none” width=,100%" height=,100%"
requiredFeatures=,http://www.w3.0rg/TR/SVG11/feature#Extensibility”>

Dokumentation

</foreignObject><text x=,200" y=,395" fill=,rgb(0, 0, 0)“ font-family=,&quot;Arial&quot;“ font-
size=,15px" text-anchor=,middle“>Dokumentation</text></switch></g></g></a></g><g data-
cell-id=,16“><a xlink:href=,,http://wiki.innovakom.de/doku.php?id=pb:buchhaltung“><g><rect
x=,348" y=,360" width=,200" height=, 60" fill=,, #eeeeee" stroke=,none" pointer-
events=,all“/></g><g><g transform=,,translate(-0.5 -0.5)"“><switch><foreignObject

style=, overflow: visible; text-align: left;” pointer-events=,none” width=,100%" height=,100%"
requiredFeatures=,,http://www.w3.0rg/TR/SVG11/feature#Extensibility”>

Buchhaltung

</foreignObject><text x=,448" y=,395" fill=,rgb(0, 0, 0)“ font-family=,&quot;Arial&quot;” font-
size=,15px" text-anchor=,middle”>Buchhaltung</text></switch></g></g></a></g><g data-cell-
id=,17“><a
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xlink:href=, http://wiki.innovakom.de/doku.php?id=pb:wartung_und_instandhaltung“><g><rect
x=,597" y=,360" width=,200" height=,60" fill=,#eee" stroke=,none" pointer-
events=,all“/></g><g><g transform=,,translate(-0.5 -0.5)“><switch><foreignObject

style=, overflow: visible; text-align: left;“ pointer-events=,none” width=,100%" height=,100%"
requiredFeatures=,http://www.w3.0rg/TR/SVG11/feature#Extensibility”>

Wartung und Instandhaltung

</foreignObject><text x=,697" y=,395" fill=,,rgb(0, 0, 0)“ font-family=, &quot;Arial&quot;“ font-
size=, 15px“ text-anchor=, middle“>Wartung und
Instandhaltung</text></switch></g></g></a></g><g data-cell-id=,18"“><a

xlink:href=,, http://wiki.innovakom.de/doku.php?id=pb:kommunikation“><g><rect x=,845" y=, 360"
width=,200" height=,60" fill=, #eee" stroke=,none" pointer-events=,all“/></g><g><g
transform=,translate(-0.5 -0.5)“><switch><foreignObject style=, overflow: visible; text-align: left;"
pointer-events=,none“ width=,100%" height=,100%"
requiredFeatures=,http://www.w3.0rg/TR/SVG11/feature#Extensibility”>

Kommunikation

</foreignObject><text x=,945" y=,395" fill=,rgb(0, 0, 0)“ font-family=,&quot;Arial&quot;“ font-
size=,15px" text-anchor=,middle”“>Kommunikation</text></switch></g></g></a></g><g data-
cell-id=,19“><a xlink:href=,,http://wiki.innovakom.de/doku.php?id=pb:it“><g><rect x=,348"
y=,440" width=,200" height=, 60" fill=,#eee” stroke=,none" pointer-events=,all“/></g><g><g
transform=,translate(-0.5 -0.5)“><switch><foreignObject style=, overflow: visible; text-align: left;"
pointer-events=,none” width=,100%" height=,100%"
requiredFeatures=,,http://www.w3.0rg/TR/SVG11/feature#Extensibility”>

T

</foreignObject><text x=,448" y=,475" fill=,rgb(0, 0, 0)“ font-family=,&quot;Arial&quot;“ font-
size=,15px" text-anchor=,middle”>IT</text></switch></g></g></a></g><g data-cell-
id=,20“><a xlink:href=, http://wiki.innovakom.de/doku.php?id=pb:datenschutz“><g><rect x=,597“
y=,440" width=,200" height=,60" fill=,#eeeeee” stroke=,none” pointer-
events=,all“/></g><g><g transform= ,translate(-0.5 -0.5)"“><switch><foreignObject
style=,overflow: visible; text-align: left;” pointer-events=,none” width=,100%" height=,100%"
requiredFeatures=,http://www.w3.0rg/TR/SVG11/feature#Extensibility”>

Datenschutz

</foreignObject><text x=,697" y=,475" fill=,rgb(0, 0, 0)“ font-family=,&quot;Arial&quot;“ font-
size=,15px" text-anchor=,middle”>Datenschutz</text></switch></g></g></a></g><g data-cell-
id=,21“><a

xlink:href=, http://wiki.innovakom.de/doku.php?id=pb:ermittlung_der_anforderungen_und_zufriedenh
eit_der_kunden_und_weiterer_interessierter_parteien“><g><path d=,M 0 70 L 97.25 70 L 120 210 L
97.25 350 L 0 350 L 22.75 210 Z* fill=,#003592" stroke=,none" pointer-events=,all“/></g><g><g
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transform=,translate(-0.5 -0.5)rotate(-90 60 210)“><switch><foreignObject style=, overflow: visible;
text-align: left;” pointer-events=,none” width=,100%" height=,100%"
requiredFeatures=, http://www.w3.0rg/TR/SVG11/feature#Extensibility”>

<font style=,font-size: 17px;"“ color=, #ffffff“>Kunden / interessierte Parteien</font>

</foreignObject><text x=,60" y=,215" fill=,rgb(0, 0, 0)“ font-family=, &quot;Arial&quot;“ font-
size=,17px" text-anchor=,middle” font-weight=, bold“>Kunden / interessierte
Parteien</text></switch></g></g></a></g><g data-cell-id=,22“><a

xlink:href=, http://wiki.innovakom.de/doku.php?id=pb:ermittlung_der_anforderungen_und_zufriedenh
eit_der_kunden_und_weiterer_interessierter_parteien“><g><path d=,M 1021 70 L 1118.25 70 L
1141 210 L 1118.25 350 L 1021 350 L 1043.75 210 Z“ fill=,#003592" stroke=,none"
transform=,rotate(180,1081,210)" pointer-events=,,all“/></g><g><g transform= ,translate(-0.5
-0.5)rotate(-90 1081 210)“><switch><foreignObject style=,overflow: visible; text-align: left;“
pointer-events=,none“ width=,100%" height=,100%"
requiredFeatures=,http://www.w3.0rg/TR/SVG11/feature#Extensibility”>

<font style=,,font-size: 17px;“ color=, #ffffff“>Kunden / interessierte Parteien</font>

</foreignObject><text x=,1081" y=,215" fill=,rgb(0, 0, 0)“ font-family=,&quot;Arial&quot;“ font-
size=,17px" text-anchor=,middle” font-weight=,bold“>Kunden / interessierte
Parteien</text></switch></g></g></a></g><g data-cell-id=,23“><g><path d=,M 190 210 L
206.25 190 L 206.25 199.5 L 233.75 199.5 L 233.75 190 L 250 210 L 233.75230 L 233.75 2205 L
206.25 220.5 L 206.25 230 Z* fill=, #e95d0f" stroke=, none* transform=,,rotate(90,220,210)" pointer-
events=,all“/></g></g><g data-cell-id=,24"><g><path d=,M 368 210 L 384.25 190 L 384.25
199.51411.75199.5L411.75190 L 428 210 L 411.75 230 L 411.75 220.5 L 384.25 220.5 L 384.25
230 Z" fill=, #e95d0f" stroke=,none" transform=,rotate(90,398,210)" pointer-
events=,all“/></g></g><g data-cell-id=,25"“><g><path d=,M 535 210 L 551.25 190 L 551.25
199.5L578.75199.5 L 578.75 190 L 595 210 L 578.75 230 L 578.75 220.5 L 551.25 220.5 L 551.25
230 Z“ fill=, #e95d0f" stroke=, none* transform=,rotate(90,565,210)" pointer-
events=,all“/></g></g><g data-cell-id=,26"“><g><path d=,M 702 210 L 718.25 190 L 718.25
199.5 L 745.75199.5 L 745.75 190 L 762 210 L 745.75 230 L 745.75 220.5 L 718.25 220.5 L 718.25
230 Z“ fill=, #e95d0f" stroke=, none" transform=,rotate(90,732,210)" pointer-
events=,all“/></g></g><g data-cell-id=,27"“><g><path d=,M 866 210 L 882.25 190 L 882.25
199.5L909.75199.5L909.75 190 L 926 210 L 909.75 230 L 909.75 220.5 L 882.25 220.5 L 882.25
230 Z" fill=,#e95d0f" stroke=, none" transform=,rotate(90,896,210)" pointer-
events=,all“/></g></g><g data-cell-id=,28"“><a

xlink:href=, http://wiki.innovakom.de/doku.php?id=pb:notfallvorsorge“><g><rect x=,100" y=,440"
width=,200" height=,60" fill=,#eee" stroke=,none" pointer-events=,,all"/></g><g><g
transform=,translate(-0.5 -0.5)“><switch><foreignObject style=, overflow: visible; text-align: left;"
pointer-events=,none“ width=,100%" height=,100%"
requiredFeatures=,http://www.w3.0rg/TR/SVG11/feature#Extensibility”>

Notfallvorsorge

</foreignObject><text x=,200" y=,475" fill=,rgb(0, 0, 0)“ font-family=,&quot;Arial&quot;“ font-
size=,15px" text-anchor=,middle“>Notfallvorsorge</text></switch></g></g></a></g><g data-
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cell-id=,29"><a

xlink:href=, http://wiki.innovakom.de/doku.php?id=pb:informationssicherheit”><g><rect x=,845"
y=,440" width=,200" height=, 60" fill=,#eeeeee" stroke=,none" pointer-
events=,all“/></g><g><g transform=,,translate(-0.5 -0.5)"><switch><foreignObject

style=, overflow: visible; text-align: left;” pointer-events=,none*” width=,100%" height=,100%"
requiredFeatures=,,http://www.w3.0rg/TR/SVG11/feature#Extensibility”>

Informationssicherheit

</foreignObject><text x=,945" y=,475" fill=,rgb(0, 0, 0)“ font-family=,&quot;Arial&quot;” font-
size=,15px" text-
anchor=,middle“>Informationssicherheit</text></switch></g></g></a></g></g></g></g></svg
></diagram>
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